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This research aims to analyze the relationship between time management and
production effectiveness in municipal blacksmithing departments and its impact on
improving the overall institutional performance of municipalities. It focuses on
examining workflow planning, task distribution, and prioritization in blacksmithing
workshops, and how these factors affect delivery speed, product quality, and internal
stakeholder satisfaction. The research is based on a field study involving a sample
of blacksmithing departments in various municipalities, along with an analysis of
operational performance indicators before and after the implementation of time and

production management systems.

The results showed that blacksmithing departments that implemented organized
production plans and clear schedules increased task completion efficiency by 52%
and reduced delivery delays by 67%. A significant improvement in work
coordination between technicians and supervisors was also observed, along with a
decrease in waste resulting from remanufacturing or backlogs in the workflow. The
research indicates that time management is not merely an individual organizational
matter, but rather an institutional system that directly contributes to enhancing

operational efficiency and the institutional reputation of the municipality.
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